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3 FUNCTIONAL OVERVIEW

3.1 Client Requirement

Create a Consumer KPI Report from MTS Data

Create a report in MTS Reports - PDF Format to show: Analysed by Own Fleet, CN Subbed, Non CN DHL subbed,
external Subbed & totals where appropriate for: Lifts, Revenue, Distance, Trips, Vehicle Fill (per Trip), Distance per RPE,
Revenue per RPE, Subbed Trip Costs, Empty Vehicle Distances, Subbed Percentage Revenue per KM, Delivery

Volumes by Region. See Attachment. Allow this report to be run by individual Group Name, Regional Group
(Pre-specified) and Complete Network (All) - access controlled by Group parameters for input-controlled Date Range.

3.2 Solution
New records in table REP_REPORT and REP_REPORT_PARAM will be added for report ?CN KPI Report?. The
following parameters will be added: Schedule Range (mandatory), Owning Depot (mandatory), Group Name and
Regional Group.

A new Oracle Report will be written. This will print in A4 landscape. It will select all trips and orders that are not marked as
cancelled for the schedule(s) selected.

The report will print totals in 8 sections, Lifts, Revenue, Distance, Trips, Empty Vehicle Distance, Own Fleet Backload

Percentage, Daily Own Fleet Utilisation, Revenue per Kilometre. A ninth section will give a breakdown of the percentage
of trips by each Region.

3.3 Scope

This change will be applied to system version 10.5

3.4 Data

Standard setup of reports menu and associated parameters
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4 FUNCTIONAL DESCRIPTION

A new Oracle report will be created called the ?CN KPI Report?.

A new entry will be required in the table ?REP_REPORT? and the following parameters will be added to the table
?REP_REPORT_PARAM? to allow the report to be produced:

» ?Date From? - Dropdown list of valid Schedule Dates
» ?Date To? - Dropdown list of valid Schedule Dates

» ?0wning Depot? - LOV of Depots

» ?Group Name? - Select multiple parameters of Groups

The schedule dates and the owning depot will be mandatory parameters whereas the group name will be an optional
parameter with the ability to list multiple groups via the ?Select Multi Parameters? screen.

The multiple parameters will be present for the user from the table ?REP_REPORT_LIST?.
The report will be restricted to specified user groups.

The report will be produced in landscape format.

See Appendix A for inserting values.

All trips that have not been cancelled or deleted will be selected for the schedule date range and the owning depot
specified, the data will also be selected based on the optional group name if specified.

The schedule date of the trip will be validated against the schedule date range specified, the owning depot of the trip will
be validated against the owning depot specified; the group name of the order will be validated against the group name
specified.

If a group name has been specified then details for an individual site may be obtained. If multiple group names have been
specified then details for multiple sites, e.g. for a region, may be obtained. If a group name has not been specified then
details may be obtained nationally.

The report will retrieve the following items for the trips and orders that match the selection criteria:

* ?Lifts? - RPE Total

» ?Revenue? - Revenue for Trip
 ?Distance? - Distance for Trip
 ?Vehicle Fill? - Vehicle Fill

* ?Trips? - Number of Trips

The items above will then be used to calculate totals for the items below:

 ?Distance per RPE?

» ?Vehicle Fill by Trip?

» ?Subcontracted (%)?

» ?Revenue per RPE?

» ?Subbed Trip Costs?

» ?Empty Vehicle Distance?

« ?0wn Fleet Backload (%)?
 ?Daily Own Fleet Utilisation?
» ?Revenue per Kilometre?

» ?Regional Split?

All of the items displayed in the report will be split into 5 categories:
» ?0wn Fleet? - Carrier is the home depot (i.e. owning depot)
» ?Subbed to CN Sites? - Carrier is in list of locations
» ?Subbed to Non CN Sites? - Carrier is DHL/EXEL but not in the list of locations
» ?Subbed External? - Non-DHL/EXEL carriers
» ?Backload? - Own fleet where ?PK? stop follows ?DL?

The ?0wn Fleet? will have a carrier that is the owning depot.
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A ?CN? site will have a carrier code starting with ?DHL? or ?EXEL? and a carrier group name of ?fleet? and a hub
location present, it will be for trip stops that are not of type ?PK? when it follows ?DL?.

A ?Non-CN? site will have a carrier code starting with ?2DHL? or ?EXEL? but will not have a carrier group hame of ?fleet?
and a hub location.

An ?External? site will not have a carrier code starting with ?DHL? or ?EXEL?.

A ?Backload? will have a carrier code starting with ?DHL? or ?EXEL? and a carrier group name of ?fleet? and a hub
location present, it will only be for a trip stop of type ?PK? when it follows ?DL?.

The ?0wn Fleet? and ?Backload? will thus provide a total for the ?0wn Fleet? when combined.

Each item will be displayed for the above categories and also a total or an average (where required) will be shown for all
the categories.

The data may be obtained as follows where ID refers to the ID in the spreadsheet provided of the proposed layout (note
that numbers 49 to 52 were 31 to 34 on the original spreadsheet):

Section Category ID Hem Value
1 Lifts 1| OwnFleet

Subbedto CM Sites
Subbedto non-CMN DHL Sites
Subbed External

Backload

Total Sum of 1D 1-5

|| b f ) o

o

2 Revenue Own Fleet

Subbedto CM Sites
Subbedto non-CM DHL Sites
Subbed External

10 | Backload

10a | Total Sum of 6-10

=

w| oo

Subbed Trip Costs 49 | Subbedto CN Sites

50 | Subbedtenon-CH DHL Sites
51| SubbedExternal

52 | Total Sum of 49-51

Revenue per RPE 31| OwnFlest
32 | Subbedto CN Sites
33 | Subbedtonon-CHDHL Sites
34 | Subbed External
35| Backload
35a| Average 10a/5a

Subcontracted Percentage 37 | Subbedto CH Sites

38 | Subbedtonon-CM DHL Sites
39 | Subbed External

40 | Total Sum of 37-39

3 Distance 11| OwnFleet

12 | Subbedto CM Sites

13 | Subbedte non-CH DHL Sites
14 | Subbed External

15 | Backload

15a | Total Sum of 11-15

Distance per RPE 26 | OwnFleet
27 | Subbedto CN Sites
28 | Subbedtonon-CH DHL Sites
28| SubbedExternal
30 | Backload
30a| Average 15a/5a
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Section Category ID Hem Value
4 Trips 16 | Own Fleet

17 | Subbedto CM Sites

18 | Subbedtonon-CH DHL Sites
19 | Subbed External

20 | Backload

20a | Total Sum of 16-20

Vehicle Fill per Trip 21 | OwnFleet

22 | Subbedto CM Sites

23 | Subbedtonon-CHDHL Sites
24 | Subbed External

25 | Backload

25a | Average 5al20a
5 Empty Vehicle Distance 35 | OwnFleet

36 | % Running Empty 35726100
B Own Fleet Backload % 4 10716 * 100
T Daily Own Fleet Utilisation 42 | Trips per Own FleetWehicle perDay | 16/ Davs in Date

Range

8 Revenue per Kilometre 43 | OwnFleet 6126

44 | Subbedto CM Sites 7127

45 | Subbedtonon-CHN DHL Sites 8/28

46 | Subbed External 9/29

47 | Backload 10/30

47a | Average 10a /15a

4.1 Section 1: Lifts
The total RPE quantity on departure of the trip stops (i.e. RPE_ON_DEPART of SCH_TRIP_STOP)
For example, the ?RPE on Departure? on the ?Trip Detail? page:

Action MTS Modules Administration Edit Help Window

"B Trip Manipulation

2 [ 7 [l Fing [ Tiip Fitter | Refresh Trip | Recalculate Times | Revalidate

Sched [100103 = Search ] scheaBatch No[100103 [Notregistered Trip No[MAN-00470307 | EFxRef [ T [
[;nmlnn 2045 MAN.DDATOZET (ACCEPTED) | | IMpDetsl  Stps | [Fnence | | A
Fix F Arr P Dep A A ADapTypa Location Town Posicode Trailer Type  Trailerid  Break
T oavvinbooniesa [ 'S Bawiry_Exel Bawtry_D Bawiry DN119H45FT [ IS
r[2_fowminofo214ozs5e[ [ [DL[BIRDSEVETEST __ INVF_ [NVF_ [a5FT [
Mz amnofosszfosazl [ [cL(pawiry_Exel Bawty_ON[Bawtry [DN11 8H[a5FT [
B [ 1 1 11 [ ]
B N . [ 10 il )| [ ]
. [ 0 | [ [ [
m i & 1 4§ I 4 || [ | -
Weight on Departure | 150.00 Activity WS Red RPE s
RPE on Departure | 1140 Seq |1_imd 1001206 | 1140 - Al
Km from previous stop| o == [ [ i
Time from prevstop | 0 [ [ | [ w) [1: Main View (=]
Sched[100103 =] PlanRea | = From o =I5 From ot | C> vl 2> el > | Reiresh | New Order]
[vpovew =&l [ | Ether e N e e - | -
ajonuroven curtac] B sfETHEDCOLL  Curent [BEBEL o EE
OMSRet| Customer | From From Town | From Postc... To | ToTown | ToFostcose| ColectFrom | Untl | Debver From | Uil Status
1001066 KRAFT [DN19HE  MERSBIRK [Bromborous CHGZ 3PT  [0201/10 D0:00 23:50 (030140 00:00 2359 SCHED COLL  *
1001106 NVF ML12ZE (030110 00002358 (0310170 00-00
[1oo1086(kmarT Slasgow (621 200 (0301710 00:00 {23:59 (03701410 00:00

[ [
[ I

[
T - | ; il

The revenue of the unique orders on the trips (i.e. ORD_REVENUE of SCH_ORD)

For example, the ?Revenue? on the ?Finance? page of the order:
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= Administration Edit Help Window ORAC

ORDERS w2119
ALL

Status 0oms Refl Booking Ref Booked In Custorner Rel Dl Point Ref

|scHeD_coLL  [roo1088 [test  Lookup.. | ViewFoD |
[ ooel || Onertems | addDed | S o) AT (Sveieaill
Currency [oBP
cost[ 10000 Costs | Rovenue [ 290327  Revanus |
vAT[ T oo VAT 2340
Total [ 10000 Total [ 31377

Allocated from Trip E 0.on

Standard Cost 156.00 [ Dornot recatc, VS Revenue 0.00 Saving 166.00 | SEviNE

4.3 Section 3: Subbed Trip Costs
The cost of the trips (i.e. TRIP_COST of SCH_TRIP)

For example, ?Trip Cost? on the ?Finance? page:

Action MTE Modules Administration Edit Help Yindow

% R Trip

Hﬂﬂ m-

Trip No [MAN-00470287 ~ EFXRef |

4.4 Section 4: Distance

The distance of the orders on the unique trip stops (i.e. DISTANCE_FROM_PRE_STOP of SCH_TRIP_STOP)

For example, the ?Km from prev stop? on the ?Stops? page

; Ready for What’s Next, Now™"

102045 WAN.00 - [@I’E@ Finance I e
0301 M0 D000 MAN-O04 70307 (PLARNED)
Curmency [GEP
Trip Cost 0.00 P”ﬂl Trip Revenug ?37.35 Eaments
vaT[ ooo var [ 4140
Allatabla Cost 000
WM Cost | Apply ]
Payment Ref
schea[100103 5] PlanReo[  TEgfom  Locf Hafen Yot ez vl iR £l few | o oo
trovEn = #)1 Cur Lo -|  Ener = [fiCeor | Ordoriler]
Lot ot e ! Sialus/SCHED_COLL  Curen fExEI.BELI[Eallshﬂl Ema
Frunm To Town 'I'OWI Colect From Ut | mmm
mmﬁ\'ﬁ E;;'y 1194 m /10.00:00 23:59 (0301110 00:00 Eﬁ ﬁ
[100110B[ACCANTIA  [EXELBAWT [Bawty  [DN110HE |SCOTCHOV[NVF nLi?E Iuaramnna:nnlza:sg_lummn00004 359 [SCHED_COLL
(1001088 IRAFT [EELBNNT [Bawty  [DN119HE |HIGHGLAS [Glasgow  [G21 20 [0301/10 00:00/23:58 (0301710 00:00(2358 [SCHED_COLL
[ [ [ [ [ [ [ [ [ [ [ [
[ [ [ [ [ [ [ [ [ [ [ [
I I T T I I T T I | jE— E—
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ez Adminisiration Edit Help

Trip Fitter M Retresh Tree Eere | iante)
Sched (100103 = Search # ered Trip No[MAN-00470307  EFXRerl | r
[:- 020110 2045 MAN-DD470287 (ACCEPTED) | siepe | it
[0301,/10) 0000 MAN-D0470307 (FLANNED Fix P Arr P Dep AAm ADapType Location Town Postcode TrailerType  Trailerld  Break
M losminoloooofonac] [ [suleawiry_Exer Bawtry_OniBawty [DN11 9H[asFT [ | =
[03m1/0 02:14 o258 | DL BIRDSEYETEST  NWF NVF  W45FT | =
[z [oaminofosez(esaz] | |CL [Bawiry_Exel Bawiny_DN|[Bawtry [DN11 84asFT | |
B 1 1T 1 1 1 1
| 1 [ | [ [ [ [
. - | | T—8
_ | { 1 1 i 11 | | [ | [ -
Weight an Departure ] At OMS Ret RFE Move
RPE on Departure 00 Seq 1 ﬁ 1001206 [11.40 ) 5 %
Km fram previous stop | 193 [ [ [ . =
Tirme from prev stop | 104 [ [ [ i) |1 Main View %
Sched100103 =] PlanReg|  [wiCFom poc| ;‘-éi;“" wat| E: Vol E > RPE| 7 [Retfesh | Mew order|
iI.PO\-'I:‘w' “l#f1 | Ether = = = Cisar | Orcler Fiter |
ayaul i Lo d Status[SCHED_COLL  Cument [EXELBEL [Belishil_Exel B
OWSFRei| Customer |  From | FromTown | FromPosic... To | ToTown | ToPostcode| CobectFrom | Uniil | Deliver From | Undl | Status ]
11001066 KRAFT [EMELBAWT Bawtry  DN119HE MERSHIRK Bromborows CHG2 30T 0201110 00:00 23:59 (030110 00:00 23:59 'SCHED_COLL )
[1001106[ACCANTLA EXELBAWT [Bawtry [DN11 GHE [SCOTCHOV [NVF [Wiize  [0301A0 00002358 (030110 00.00[23 59 [ECHED_COLL
11001086 (KRAFT |[EXELBAWT [Bawty  [DN119HE [HIGHGLAS [Glasgow (621 2@ (0301110 00:00 [23:59 [03/01/10 00-00123:59 [SCHED_COLL
[ [ [ [ [ [ [ [ [ [ [ [ [
[ [ [ [ [ [ [ [ [ [ [ [

4.5 Section 5: Trips

A count of the unique trip IDs

4.6 Section 6: Empty Vehicle Distance

The distance when the vehicle is empty between unique trip stops, between consecutive stop types ?SU? and ?PK?,
?DL? and ?PK? and ?PK? and ?CL? (i.e. DISTANCE_FROM_PRE_STOP of SCH_TRIP_STOP)
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